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School Context

Patron Catholic Bishop of Cashel and Emly

Chairperson Mr. Patrick Enright

Principal Ms. Siobhán Verdon

Staff 7 Mainstream Class Teachers, 3 Special Education Teachers, 2.23 SNA’s, 1

Secretary, 1 Cleaner

Pupils 107

Parents Parents on the BOM

We are an Urban DEIS Band 1 Junior Boys School located in Tipperary Town. We have children from Junior Infants to First

Class.



D.E.I.S.Theme: Attendance

Target:

1. To reduce the number of absences of our target children from a range of 40 days + to under 20 days in an academic

year by June 2025.

2. To ensure that all absences from school are explained and accounted for.

Action(s)

Bliain 1 2022/2023 (L,W,CPD) Bliain 2 Bliain 3

● Full implementation of the

Attendance Policy. (All Staff),

(WB)

● Staff will become familiar with

the LAOS 2022 p.25-32.

● To continue daily recording of all

absences by class teacher on

Aladdin. (L), (WB)

● Class teacher keeps record and

highlights poor attendance for

HSCL to identify and they liaise

with families, SCP and EWO.

(WB)

● Attendance will be tracked and

monitored using a whole school

approach- Principal, Deputy

● Full implementation of the

Attendance Policy. (All Staff),

(WB)

● Staff will become familiar with

the LAOS 2022 p.25-32.

● To continue daily recording of all

absences by class teacher on

Aladdin. (L), (WB)

● Class teacher keeps record and

highlights poor attendance for

HSCL to identify and they liaise

with families, SCP and EWO.

(WB)

● Attendance will be tracked and

monitored using a whole school

approach- Principal, Deputy

● Full implementation of the

Attendance Policy. (All Staff), (WB)

● Staff will become familiar with the

LAOS 2022 p.25-32.

● To continue daily recording of all

absences by class teacher on

Aladdin. (L), (WB)

● Class teacher keeps record and

highlights poor attendance for

HSCL to identify and they liaise

with families, SCP and EWO. (WB)

● Attendance will be tracked and

monitored using a whole school

approach- Principal, Deputy

Principal, HSCL Coordinator,

teachers and EWO. (WB)

https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232720/c8357d7a-dd03-416b-83dc-9847b99b025f.pdf#page=null


Principal, HSCL Coordinator,

teachers and EWO. (WB)

● Inform parents via Aladdin when

the pupil is approaching the 15-

20 day mark.

● Regular care team meetings (1 a

month) between Principal &

HSCL to monitor poor

attendance of pupils. (L), (WB)

● To continue the communication

between home and school and

increase awareness of the link

between attendance and

attainment. (WB)

● A reminder at each staff

meeting is given by ISM to take

attendance on time, to follow up

unexplained absences and

monitor trends of absence. (L)

Principal, HSCL Coordinator,

teachers and EWO. (WB)

● Inform parents via Aladdin when

the pupil is approaching the 15-

20 day mark.

● Regular care team meetings (1 a

month) between Principal &

HSCL to monitor poor

attendance of pupils. (L), (WB)

● To continue the communication

between home and school and

increase awareness of the link

between attendance and

attainment. (WB)

● A reminder at each staff

meeting is given by ISM to take

attendance on time, to follow up

unexplained absences and

monitor trends of absence. (L)

● Aladdin Connect: Introduce

aladdin connect to all parents

and aim for a 100% sign up.

● Communicate to parents the

importance of putting up reasons

for absences on Aladdin connect

when the child is not present at

school.

● Inform parents via Aladdin when

the pupil is approaching the 15- 20

day mark.

● Regular care team meetings (1 a

week) between Principal & HSCL to

monitor poor attendance of pupils.

(L), (WB)

● To continue the communication

between home and school and

increase awareness of the link

between attendance and attainment.

(WB)

● A reminder at each staff meeting is

given by ISM to take attendance on

time, to follow up unexplained

absences and monitor trends of

absence. (L)

● Aladdin Connect: Introduce aladdin

connect to all new incoming parents.

● Aim for 100% sign up.

● Communicate to parents the

importance of putting up reasons

for absences on Aladdin connect

when the child is not present at

school.

● A Pastoral Care Team has been

established this year in the school

including Principal, HSCL & SCP

Coordinator. The team meets on a



weekly basis. (L) (WB)

Monitoring:

When: Daily, Weekly, Monthly, Termly, Yearly. Attendance is monitored from Junior Infants and if absenteeism continues

target children are chosen in the 2nd term of Senior Infants.

By Whom:

Each classroom teacher will monitor their own class attendance

Principal, HSCL, EWO, SCP

How: Monitoring Aladdin system, Individual class teacher records, Parent Sign In/ Out Books

Evaluation:

● A review of attendance will take place during the first Croke Park meeting of each term.

● Analyse Aladdin records to monitor trends in attendance.

● Regular communication will take place between the Principal, HSCL and class teachers.

Bliain 1 Review:

Following a discussion among the ISM team we found that the original data used of ‘percentage absences’ was not giving an

accurate reflection on the severity of the number of absences. For example, a child who missed 53 days of the academic year

was only showing a percentage of 29% for their absence . We felt that using the number of days was a clearer indication of

their overall attendance.

We decided that we would identify target children in Term 2 of Senior Infants. Attendance is monitored from the beginning of

Junior Infants to Term 1 of Senior Infants and if absenteeism trends are high for anyone they become an attendance target



child.

Bliain 2 Review:

-During the academic year of 2023/2024, 11 attendance target families were identified from Term 2 of Senior Infants to 1st

class. Out of the 11 families identified, 3 families had 40 days + of absenteeism for the academic year of 2023/2024.

-Out of the 11 attendance target families, 4 families had under 5 unexplained days, 3 families had between 6 and 15 days

unexplained and 2 families had 20+ unexplained days.

- Going forwards for next year we will revert to using percentages when observing attendance data. We will use the

information that we have gathered this year to improve and reduce the number of absences from 30 days+ to under 20 days.

-We will also use this data to eliminate all unexplained absences by ensuring as many families as possible are using aladdin

connect to inform teachers of reasons for non attendance. If all families are not on Aladdin Connect, the secretary will contact

the families after a child returns to school with a number of unexplained absences to clarify reasons for non attendance.

D.E.I.S. Theme: Retention

Target:

1. To improve the social & emotional learning, problem solving & coping skills of our target children who score high levels of difficulties

in the Boxall Profiles to low levels of difficulties by the end of their fourth term in the nurture setting.

2. To equip each classroom with appropriate resources needed to facilitate whole school nurture by June 2024.

Action:

Bliain 1 2022/2023 Bliain 2 Bliain 3

● Continue to greet children in the ● Continue to greet children in the ● Continue to greet children in the



morning with enthusiasm as they

enter the school grounds. (WB)

● Training of staff in Nurture.

(CPD)

● Started a Nurture Room in the

school using the funding

received through the School

Excellence Fund. (L) (WB)

● Nurture Staff continue to allow

children to share their news,

happenings, events and items

with them to create a friendly,

warm and welcoming environment

(WB)

● Attain information from

preschools on incoming pupils to

identify possible at-risk children

(L), (WB)

morning with enthusiasm as they

enter the school grounds. (WB)

● Training of staff in Nurture.

(CPD)

● Started a Nurture Room in the

school using the funding received

through the School Excellence

Fund. (L) (WB)

● Nurture Staff continue to allow

children to share their news,

happenings, events and items with

them to create a friendly, warm

and welcoming environment (WB)

● Attain information from

preschools on incoming pupils to

identify possible at-risk children

(L), (WB)

● Purchase appropriate toys for the

whole school nurture.

morning with enthusiasm as they

enter the school grounds. (WB)

● Training of staff in Nurture. (CPD)

● Nurture Staff continue to allow

children to share their news,

happenings, events and items with

them to create a friendly, warm

and welcoming environment (WB)

● The introduction of “soft start”

first thing in the morning for all

classes. Children will play in

different stations and the teacher

will check in with the children.

Monitoring:

1. Boxall Profile on each of our target children at the beginning and end of the year in Nurture.

2. Nurture Staff & Class Teacher observation of the target children.

Evaluation:



D.E.I.S. Theme: Progressions/Transitions

Targets:

1. To improve our communication and engagement with the preschools that our new Junior Infant boys attended from no

formal engagement currently to 100% engagement by June 2025.

2. That class teachers felt that the transition from pre-school to Junior Infants was smoother for both pupils and

teachers because of the Mo Scéal Form.

● Boxall Profile will be completed with each target child at the beginning and end of their time in Nurture.

Bliain 1 Review:

We have carried out the Boxall Profile Assessments on all pupils who are attending Nurture. This gives us a good review of

where the child is developmentally before attending Nurture. It allows the Nurture Teacher to plan according to each

individual child and their needs. We have started Nurture groups for all classes in the school. The pupils have responded very

positively to the Nurture teaching and learning. We have seen a huge improvement in pupil engagement, communication, a sense

of school satisfaction, positive pupil-teacher relationships and overall pupil wellbeing.

Bliain 2 Review:

This year we have carried out the Boxall Profile Assessments on all pupils who are attending Nurture at both the beginning and

end of the school year. This has allowed us to compare results. So far we can see an improvement in all pupils learning in the

areas of ‘giving purposeful attention’ and ‘participating constructively’. This shows that the children attending Nurture are

giving attention and are interested and willing to involve themselves in the learning activities despite the fact that they may

still need help in doing so. It also shows us that the children are showing some autonomy over their learning. It is evident that

the foundations for productive learning in school have been established.



Action:

Bliain 1 Bliain 2 Bliain 3

● Encourage preschool

practitioners to complete the

“Mo Scéal” from Pre-school to

Primary document to identify

the child’s interests and any

areas of need. (WB)

● Meeting with parent and child if

possible at enrolment. (WB)

● On Open Day, provide

information to parents about the

school. Children will explore the

new junior infant classrooms.

(WB)

● Our HSCL will make contact with

the families of incoming Junior

Infants.

● Review meeting with the class

teachers at the end of

September. (L)

● Encourage preschool practitioners

to complete the “Mo Scéal” from

Pre-school to Primary document to

identify the child’s interests and

any areas of need. (WB)

● Meeting with parent and child if

possible at enrolment. (WB)

● On Open Day, provide information

to parents about the school.

Children will explore the new

junior infant classrooms. (WB)

● Our HSCL will make contact with

the families of incoming Junior

Infants.

● Review meeting with the class

teachers at the end of September.

(L)

● Encourage parents to complete

the “Mo Scéal” from Pre-school to

Primary document to identify the

child’s interests and any areas of

need. (WB)

● Meeting with parent and child if

possible at enrolment. (WB)

● On Open Day, provide information

to parents about the school.

Children will explore the new

junior infant classrooms. (WB)

● Our HSCL will make contact with

the families of incoming Junior

Infants.

● Review meeting with the class

teachers at the end of

September. (L)

● Class Teachers will contact the

pre-schools upon enrolment.

Monitoring:

When: End of September, June

By Whom: Principal, Class Teachers, HSCL



How: Meeting with class teachers, HSCL & Principal to discuss the success of the transition from pre-school to Junior Infants

that year.

Evaluation:

At the end of September every year

Bliain 1 Review:

We had engagement from the pre schools this year with the “Mo Scéal” form. We would hope to have a greater response this

year (2024). The teachers said that it did help them but that in some cases the child presented differently in September in

that the child had matured in the few months since the form had been filled in.

Bliain 2 Review:

DEIS Theme: Numeracy

Target:

1. To have all of our classes averaging above 90% in our non-number strands assessment at the end of the year by June

2025.



Action(s):

Bliain 1 2022/2023 Bliain 2 Bliain 3

● Each class level will have a

powerpoint for the non-number

strands which will be informally

taught at various points

throughout the year. See

Appendix B for non-number

strand timetable.

● Class Teachers will focus on this

language during their math

lesson warm up for a minimum of

3 times per week.

● Teacher to include a language

station and non number strand

where possible during math

stations.

● On the display board- 3d shapes

are displayed using concrete

examples e.g. a box of pringles, a

cereal box

● Invest in non-number strand

resources eg, capacity (L)

● Each class level will have a

powerpoint for the non-number

strands which will be informally

taught at various points

throughout the year. See

Appendix B for non-number

strand timetable.

● Class Teachers will focus on this

language during their math

lesson warm up for a minimum of

twice a week.

● Invest in non-number strand

resources eg, capacity (L)

● The class will engage in the Oide

PMC Maths Hub activities twice

per week.

● Compile a list of appropriate

mathematical language for each class

level. (L)

● Each class level will have a

powerpoint for the non-number

strands which will be informally

taught at various points throughout

the year. See Appendix B for

non-number strand timetable.

● Class Teachers will focus on this

language during their math lesson

warm up for a minimum of twice a

week.

● Invest in non-number strand

resources eg, capacity (L)

● The class will engage in the Oide

PMC Maths Hub activities twice per

week.

Monitoring:

Teacher Observation, Bi-yearly Assessment of the language of the non-number strands.



Evaluation:

A review after each assessment is carried out and emphasis will be placed on areas of need.

Bliain 1 Review:

Following a reflection on the assessments in Term 3 2022/2023 & Term 1 2023/24, we decided that the whole class assessment

wasn’t a true reflection of the pupils' knowledge. Factors included the pressure of an assessment setting, children's own

language and the distraction of others around them. We have decided as a staff to change the administration method from a

whole class written assessment to a one-to-one oral assessment starting in June 2024.

Bliain 2 Review:

For the Term 3 assessment we changed the format to a one-to-one oral assessment. We used the same questions but we asked

the children orally. Staff felt this was more effective and easier to administrate. It was also easier to see what the children

knew and where they were having difficulties. We will continue with this assessment for year 3.

DEIS Theme: Partnerships with parents & others

Targets:

● To increase the number of parents/guardians signing their child’s School Support Plans from 60% to 100% by June 2025.



● To organise events to promote positive relations between home and school.

Action(s):

Bliain 1 2022/2023 Bliain 2 Bliain 3

● To promote positive engagement

between the home and school (L)

(WB)

● Weekly Home Visits from our

HSCL

● To improve literacy and

numeracy through supporting

parents in their role as primary

educators of their children.

(WB)

● To use positive rewards for any

attempt at completing

homework.

● To promote positive engagement

between the home and school (L)

(WB)

● Weekly Home Visits from our

HSCL

● To improve literacy and

numeracy through supporting

parents in their role as primary

educators of their children.

(WB)

● To promote positive engagement

between the home and school (L)

(WB)

● Weekly Home Visits from our HSCL

● To improve literacy and numeracy

through supporting parents in their

role as primary educators of their

children. (WB)

● To hold events such as workshops

and coffee mornings to promote

positive relations between home and

school.

Monitoring:

Class teachers monitor homework weekly.

SETs monitor engagement of parents with SSPs.

Evaluation:

Monthly review by class teacher of homework and engagement with parents if there is a need.



Follow up with parents after each review of SSPs to ensure engagement.

Bliain 1 Review:

Following a review of how we sign our School Support Plans, we decided that getting electronic signatures on the plan would be

easier to store on Google Drive. The SSPs will now be sent through ‘Small PDF’ which will allow the parents to sign them on their

phone/laptop.

Bliain 2 Review:

Our HSCL and class teachers have organised a number of workshops to promote positive relations between home and school. We

are also sign

DEIS Theme: Literacy

Rationale:

Following discussion during Croke Park meetings it was decided by staff that we should aim for improvement in vocabulary

enrichment in each class. The consensus was that a whole school approach to the building of vocabulary was essential in order to

provide pupils with the language necessary to describe what they want to say. Our school community is made up of 40% of

children who come from homes where English is not their first language.

It was also discussed that a specific phonological awareness programme was required across all class levels in the school.

Targets:

1. To see an improvement in the level of basic vocabulary in our children from Junior Infants to First Class through teacher

observation by June 2025.



Action(s):

Bliain 1 Bliain 2 Bliain 3

● We are engaging in sustained

support in the Primary Language

Curriculum with the PDST.

● Aistear themes are engaged

with in Junior & Senior Infants.

These themes are introduced

fortnightly with an Aistear

preparation week in the first

week and Aistear stations in

week 2.

● Our EAL teacher teaches our

EAL children the new vocabulary

for the Aistear theme.

● We have introduced

‘Conversation Stations’ in First

Class which will be incorporated

where possible.

● We use the Folens Oral

Language posters in all classes.

● The Heggerty Phonological

Awareness Programme has been

introduced to all class levels.

The programme contains daily

phonological awareness lessons.

● We are using Jolly Classroom

across all class levels.

● We are engaging in sustained

support in the Primary Language

Curriculum with the PDST.

● Aistear themes are engaged

with in Junior Infants, Senior

Infants & First Class. These

themes are introduced

fortnightly with an Aistear

preparation week in the first

week and Aistear stations in

week 2.

● Our EAL teacher teaches our

EAL children the new vocabulary

for the Aistear theme.

● We use the Folens Oral

Language posters in all classes.

● The Heggerty Phonological

Awareness Programme has been

introduced to all class levels.

The programme contains daily

phonological awareness lessons.

● We are using Jolly Classroom in

Junior & Senior Infants.

● We are using the UFLI

programme in First Class.

● We will continue to introduce

● Aistear themes are engaged with in

Junior, Senior Infants & First Class.

These themes are introduced

fortnightly with an Aistear

preparation week in the first week

and Aistear stations in week 2.

● Our EAL teacher teaches our EAL

children the new vocabulary for the

Aistear theme.

● We use the Folens Oral Language

posters in all classes.

● The Heggerty Phonological Awareness

Programme has been introduced to all

class levels. The programme contains

daily phonological awareness lessons.

● We are using Jolly Classroom across

all class levels.

● We will continue to introduce the

Primary Language Curriculum across

all class levels in the school.



● We will continue to introduce

the Primary Language Curriculum

across all class levels in the

school. We will also take on

board further recommendations

from our PDST Sustained

Support Advisor.

the Primary Language Curriculum

across all class levels in the

school. We will also take on

board further recommendations

from our PDST Sustained

Support Advisor.

Monitoring:

● Teacher observation of their children’s oral language development following exposure to language through Aistear, Folens

Oral Language Posters & EAL support.

Evaluation:

● Twice yearly review of each child’s oral language development by the class teacher. This will be done at the end of

September and June

Bliain 1 Review:

Following a review of our assessment practice for oral language, we decided that the British Picture Vocabulary Scale was not an

adequate method of assessment due to the language being assessed not being the language that is taught in-class through our

oral language programmes. We have now decided to use a teacher observation checklist on each child to assess the children's

vocabulary knowledge, grammar and social use of language. This assessment has been designed to specifically suit our literacy

target. This observation assessment will be carried out bi-yearly by the class teacher. Teacher Observation Checklist

Bliain 2 Review:

The teacher observation checklist has been completed by all classroom teachers. The checklist focuses on the listening skills,

https://docs.google.com/document/d/10P7R9pyVzZ2Jy9fgJnPDCrB600Z1UuWo-VWmfu2P_o0/edit?usp=sharing


expressive knowledge, semantics, grammar and social skills. Through analysis of the data collected, overall oral language skills are

of a decent standard. A focus should be placed on listening skills for Term 1 of 2024/25. There are a few drawbacks to this

assessment as it does not take into account children who have speech and language difficulties. Our assessment for Term 1

2024/25 will be based off of the progression milestones in the Primary Language Curriculum.

Appendices:

Appendix A: Non-number Strand Assessment Percentage Averages June 2023

Class Level Average Percentage

June 2023 October 2023 June 2024

Junior Infants Rm 1 71% 87%

Junior Infants Rm 2 76% 89%

Junior Infants Rm 6 91% Senior Infants Rm3 81% 88%

Junior Infants Rm 2 91% Senior Infants Rm 4 77% 85%

Senior Infants Rm 4 83% First Class Rm 7 66% 80%

Senior Infants Rm 3 74% First Class Rm 6 77% 73%



First Class Rm 1 75%

First Class Rm 7 64%

Appendix B: Non-number strands yearly plan.

Month Non-number Strand

September Length

October Weight

November Shape & Space, Spatial Awareness

December Capacity



January Length

February Weight

March Shape & Space, Spatial Awareness

April Capacity

May & June Revision of each strand

Mathematical Language Powerpoints

Appendix C: Results of Oral Language Teacher Observation

June 2023

J.I Rm 1 J.I Rm 2 S.I Rm 3 S.I Rm 4 1st Rm 6 1st Rm 7

Rating Ex

c

Av

g

B.

A

Exc Avg B.A Exc Avg B.A Exc Avg B.A Exc Avg B.A Exc Avg B.A

https://drive.google.com/drive/folders/17IVzyh0ymm2YAc-Jme40V2zd7D534F7A?usp=drive_link


Listening
33 33 33 42 37 21 40 20 40 43 34 24 48 48 4

Expressive
44 39 17 37 42 21 30 50 20 43 34 24 65 30 5

Semantics
28 50 22 48 26 26 25 55 20 40 29 24 73 27 0

Syntax
44 28 28 48 26 26 30 50 20 43 29 29 48 43 9

Pragmatics
50 33 17 53 26 21 40 40 20 34 43 24 70 27 3


